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1. Introduction:
A National Biodiversity Plan was published in 2002 to meet Ireland’s obligation under article 6 of the United Nations Convention on Biological Diversity.  The plan sets out a series of actions to promote and assist in the conservation of Ireland’s biological diversity.  A key method of achieving this is the requirement for each Government Department to produce a Sectoral Biodiversity Action Plan.

This Plan for the Department of Defence is structured in line with the guidelines produced by the Department of the Environment, Heritage and Local Government.  Section 3 outlines the overall aim of the plan and the objectives to achieve this aim.  The targets and actions flow from these objectives and detail how the objectives will be achieved and thus the overall aim.  This plan covers the period from 2010 to 2012 and will be reviewed annually to ensure that biodiversity considerations are taken into account and, if required, improved over the life of this plan.

1.1 Biodiversity:

The UN Convention defines biological diversity as the variability of living organisms from all sources including terrestrial, marine and other aquatic ecosystems and ecological complexes of which they are part; this includes the diversity within species, between species and of ecosystems.

Action 1 of the National Biodiversity Plan states that relevant Government Departments and State Agencies are to prepare, with stakeholders, their own Biodiversity Action Plan in line with agreed guidelines to ensure and promote the conservation and sustainable use of biodiversity.

This Sectoral Biodiversity Action Plan has been produced as the Department of Defence contribution to the overall biodiversity agenda.

1.2 Mission of the Department of Defence:

The mission of the Department of Defence and the Defence Forces is “to provide for the military defence of the State, contribute to national and international peace and security and fulfil all other roles assigned by Government”
.

The Department oversees the management and maintenance of military training lands which are used by the Defence Forces to develop and maintain military capabilities.  This property portfolio consists of almost 100 sites and comprises approximately 21,000 acres (8,200 hectares).

1.3 Role of the Department in relation to Biodiversity:

The Department of Defence in administering the large tracts of land acknowledges that there is a requirement to take account of biodiversity issues.  By their nature, the larger elements of the property portfolio comprising the larger training lands holdings are wilderness areas that are generally restricted in terms of public access.  As a result these areas and the biodiversity contained within them can be maintained and encouraged to flourish whilst balancing the training needs of the Defence Forces.  This is the Department’s primary role in relation to biodiversity together with the development of agreements to support other agencies with respect to biodiversity.

The Department, and by extension, the Defence Forces would also have a role in relation to biodiversity when overseas missions are undertaken and that on return alien species that may have a deleterious affect on native species are minimised, controlled and eradicated.

1.4  Measures Currently in Place:

The Department has already undertaken a number of measures and events to highlight the issue of biodiversity in relation to the lands it manages and administers, along with the role of the Naval Service as the primary seagoing agency of the state,

i) Dr. John Feehan, in conjunction with the Department of Defence, researched the unique heritage of the Curragh that included details of its flora and fauna.  The result of that study was published in 2007.  The book has been made available to local schools and libraries in the Kildare area.

ii) The Military Authorities have provided assistance in a number of different areas concerning biodiversity including fisheries protection, water sampling, reporting whale and dolphin sightings to the IWDG and assisting the Coastal Marine Research Centre and the Marine Institute

iii) The appointment of advisors to compile a report on the control of bracken in an area of the Glen of Imaal and the simultaneous protection of flora and fauna in the area.

2. Departmental Role and Impact on Biodiversity:

The Department of Defence and the Defence Forces have a role to play in relation to the conservation of biodiversity given the scale, nature and location of the landholdings.  It is the aim of the Department to ensure that biodiversity is conserved to the greatest extent possible on its lands whilst meeting Military training needs.  As set out in paragraph 1.4 above the Department and the Defence Forces have already undertaken a number of actions to ensure that this role is performed.

It is obvious from the large landholding within the Department’s property portfolio and the nature of the activity thereon that there are impacts on biodiversity.  These impacts are both positive and negative.  Negatively, the impacts arise from the use of lands by the Defence Forces for military training.  However, these impacts are kept to a minimum and in most cases are negligible or cause no impact whatsoever.

Currently, the positive impacts on biodiversity derive from the fact that the lands are located in predominantly remote areas with limited access.  The level of activity on certain areas of the military training lands has ensured that biodiversity is conserved to a much greater extent than would otherwise be the case.  It also means that conservation takes place by default in that species are allowed to flourish largely uninterrupted.

There are also impacts that can occur following service overseas by military personnel.  These impacts can be on biodiversity on return home if non-native species are transported into the State unawares.

3. Aim, Objectives, Targets and Actions of the Plan:

3.1 Overall Aim of the Plan:

The aim of this Sectoral Biodiversity Plan is to 

Secure the conservation of biological diversity on the Department’s lands and where possible enhance it.

3.2 Objectives of the Plan:

The overall objectives of this Plan are to ensure that the Department of Defence and the Defence Forces

· Conserve and enhance biodiversity in their landholding whilst meeting Military training needs,

· Eliminate any significant adverse impact,

· Minimise less significant adverse impacts,

· Promote the issue of biodiversity.

3.3 Targets and Actions:

The targets and actions contained in this plan are set out in a number of categories:

· Implementation of the National Biodiversity Plan

· Land Use and Management

· Habitats

· Identification and Monitoring

· General Measures and sustainability

· Managing Biological Data

	Target 1: Implementation of the National Biodiversity Plan

	Action
	Task
	Implemented/Completed

	1.1 Prepare Sectoral Biodiversity Plan for the Department of Defence
	· Property Management Branch (PMB) to draft plan

· Draft Plan circulated to Pos for comment and inclusion of material

· Plan amended, agreed and submitted to Senior Management
	

	1.2 Attend Inter-Departmental Steering Group on Biodiversity
	· Property Management Branch, as the Branch charged with responsibility for Biodiversity, to attend all meetings of the IDSG
	

	1.3 Compile Annual Report in 2010 on the implementation of this Plan
	· Annual Report prepared by December 2010
	


	Target 2: Land Use and Management

	Action
	Task
	Implemented/Completed

	2.1 Encourage the enhancement of biodiversity, where applicable, on lands which are being leased or licenced by the Department
	· Contract clauses to stipulate that biodiversity is to be preserved in all land lettings
	

	2.2 Ensure that pest control measures undertaken on Departmental lands are non-threatening to other species (flora and fauna)
	· Engage experts, where required, to conduct an analysis to ensure that proper protection measures are put in place e.g. inform National Parks and Wildlife Service (NPWS) about the use of pesticides to remove bracken at Glen of imaal 
	

	2.3 Ensure that Biodiversity is taken into account early in the creation of policies etc.
	· Biodiversity considerations are taken into account at all appropriate stages during the consideration of new and existing policies and legislation 
	

	2.4 Remove invasive species and non-native tree species as required and replace, if needed, with native species
	· Coniferous trees to be removed from the Curragh and replaced as necessary with native species

· Ensure removal of bracken from Glen of Imaal Artillery Range as required
	

	2.5 Identify conservation designations and heritage buildings on Departmental property
	· Include designations such as Special Areas of Conservation (SACs) etc. on proposed PMB database

· Include designations of listed buildings on proposed PMB database
	

	2.6 Adhere to wildlife legislation, regulations and best practice 
	· Abstain from hedge cutting and clearing of vegetation on uncultivated land between 31 March and 1 August

· Ensure that priority species are protected and, where appropriate their prevalence is increased through co-operation with NPWS
	


	Target 3: Habitats

	Action
	Task
	Implemented/Completed

	3.1 Collate an inventory of Natural Habitat types found on the Department’s Lands
	· Investigate the possibility of a partnership project with third level institutions to complete inventory
	

	3.2 Support the maintenance and, where possible, enhancement of species numbers 
	· Integrate habitat management plans, where appropriate into management plans as they are developed for Departmental Lands

· Investigate the possibility of increasing the attractiveness of lands for species through habitat creation e.g. the provision of bird-roosting platforms, badger setts, fox dens etc
	

	3.3 Agree a Service Level Agreement between the Naval Service and the Coastguard to include the assistance in pollution clean-up in the event of major oil spill etc.
	· Executive Branch finalise SLA
	· Agreement has been finalised

	3.4 Agree a Service Level agreement between the Sea Fisheries Protection Authority and the Air Corps/Naval Service to assist in the prevention of overfishing, allow for stock recovery etc.
	· Executive Branch finalise SLA
	· Agreement has been finalised


	Target 4: Identification and Monitoring

	Action
	Task
	Implemented/Completed

	4.1 Finalise a Service Level Agreement between the Naval Service and the Marine Institute to monitor and report on harmful algae blooms and facilitate plankton recorder operations 
	· Executive Branch finalise SLA
	· Agreement has been finalised

	4.2 Ensure that effective controls are in place to prevent non-native or invasive species from entering lands following military missions abroad
	· Ensure that the Military Authorities have a plan/procedure on decontamination of materials and vehicles on return to Ireland
	

	4.3 Ensure that planned developments in the vicinity of Casement Aerodrome have restricted water features
	· All planning applications are scrutinised to ensure that water features are limited thus preventing the possibility of important bird species striking aircraft  
	


	Target 5: General Measures and Sustainability

	Action
	Task
	Implemented/Completed

	5.1 Reduce the amount of waste created by the Department and the Defence Forces
	· Introduce a paper recycling project for documents not to be treated as confidential waste
	

	5.2 Reduce power demand by the Department and the Defence Forces
	· Participate in the “Optimising Power at Work Scheme” by switching off equipment at evenings/weekends
	

	5.3 Ensure that sustainability is taken into account as part of the Department’s operations and the Defence Forces
	· Green energy and environmental concerns will be considered particularly in relation to purchase of vehicles and equipment
	


	Target 6: Managing Biological Data

	Action
	Task
	Implemented/Completed

	6.1 Specific information in relation to biodiversity for large property holdings to be included, as it becomes available, on a computerised property management register, when developed 
	· Investigate the possibility of engaging with third level institutions in a partnership approach to establishing and reporting on biodiversity on military training lands

· Provide links on the proposed  PMB database for biodiversity at each property
	

	6.2 Create and Manage a Biodiversity section on Departmental website
	· Create web section

· Make datasets and reports available on site
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